KANDLA PORT TRUST

CORRIGENDUM -III
Tender no. EL/AC/2413

The Last date for submission of application for RFQ for the work “Global Invitation for qualification for Mechanization of 7th & 8th Cargo Berths at Kandla Port on Public Private Partnership (PPP)” is hereby further extended upto 10/01/2011 is hereby deferred till further intimation
Dy. Chief Mechanical Engineer
Kandla Port Trust
Request for Qualification  for  Mechanization of 7th and 8th Dry Cargo Berths at Kandla Porton Public Private Partnership(PPP)

Clarification to Queries
	S. No.
	Reference Clause in the RFQ Document
	

            Applicant Queries
	                         Clarification

	A  -    CLARIFICATION TO WRITTEN QUERIES FROM THE RFQ APPLICANTS.

	1. 
	3.2.3
	Whether an applicant is required to comply all the sub clauses or any one of (a), (b) ,(c) or (d)
	A project has to comply with all the four conditions, to qualify under Category 1

	2. 
	1.1.1  & 1.1.3
	i)    KPT may please clarify what is meant by “Absolutely new 60-Ton Mobile Harbour Cranes”

ii)  KPT may please provide the list of cargo to be handled by the proposed facility, along with their density respectively. The above details are imperative as grabs for cranes have to be ordered accordingly.

iii)  KPT may please provide the commodity & berth wise break up of this 7 million tonnes of dry cargo for the proposed MHCs

iv)  KPT may please clarify the types of vessel to be handled at berth no. 7 and 8  and the average parcel size of the vessel berthing at berth no. 7 and 8

v) KPT may please clarify the commission period of the proposed MHCs

vi)  KPT may please clarify how has this figure of Rs 79.54 crore been arrived at. We believe that the cost for 4 no’s of MHCs will be much higher when we consider Transportation, Insurance, Import duty etc


	i) The Mobile Harbour Cranes shall be procured by the Concessionaire exclusively for this Project and should not be operating anywhere before their assignment to the subject Project. The Concessionaire shall have to furnish requisite documents to Authority to prove that the crane is brand new. 

ii) The Cranes shall handle all types of dry cargo (excluding containers and liquid cargo) and shall include fertilizers and their raw materials, iron and steel products, foodgrains, metal and their products, ores, salt, cement, coal, oil extractions, sugar and wooden logs. The Information about density of various cargoes is available on the internet and could be referred by Applicants.

iii) 7 million tonnes is the aggregate normative capacity of the 4 cranes. Details of the commodity & berth wise break up shall be provided to pre-qualified Applicants at the RFP stage.
iv) It shall be indicated in the RFP document, which shall be provided to the pre-qualified Applicants at the RFP stage.
v) It shall be indicated in the RFP document, which shall be provided to the pre-qualified Applicants at the RFP stage.
vi) Rs 79.54 Crore is the average of the budgetary offers for 4 60-Ton MHCs received by KPT and the cost includes financing and other costs but, however, the Estimated Project cost is Rs. 80.60 crore. 

	3. 
	1.2.8
	KPT may please specify the Royalty quoted shall be in term of per ton basis or shall be one time lump-sum basis.
	Royalty quoted shall be a certain percentage of Gross Revenue of the Bidder.

	4. 
	1.2.9
	KPT may please give the detailed list of entitled levy and charges.
	The upfront tariff for the crane use shall be fixed by TAMP and the tariff details shall be provided to pre-qualified Applicants at the RFP stage

	5. 
	General
	Please specify which statutory clearance will be made available by the authority and which are in the scope of the bidder.
	Details shall be provided to pre-qualified Applicants at the RFP stage.

	6. 
	2.2.3
	· We have read relevant part of above referred clause and we understand that if any Applicant is eligible under Financial criteria but not eligible for Technical criteria then he has to only submit undertaking as provided in Appendix VII

· As per undertaking if applicant will be successful bidder, then Applicant has to enter into an agreement for entrusting its operations & maintenance (O&M) obligations to an entity having the aforesaid experience. For that we understand that the said agreement is only for O&M with an entity.

· What documents are required to submit with application, as we are submitting the undertaking?


	· Applicants have to fulfill technical criteria as per Clause 2.2.2(A) and financial criteria as per Clause 2.2.2(B). If the Applicant does not have O&M experience, it shall have to furnish the undertaking as per format in the RFQ.

· The clause is self explanatory.

· The Applicant shall submit the documents as per the Clause 2.13.2 of the RFQ and shall include the documents that demonstrate the technical, financial and O&M capability of the Applicant. Further, the aforesaid documents shall be strictly as per the formats provided in the RFQ document. At this stage, if the Applicant does not have O&M experience, the undertaking shall suffice. 

	7. 
	General
	Kindly furnish and/or provide all available relevant details with you regarding project and project site with your good office for our betterment and clarity.
	The Project details shall be provided to all pre-qualified Applicants at the RFP stage.

	B  -  CLARIFICATION TO VERBAL QUERIES FROM THE RFQ APPLICANTS 
        DURING THE PRE-APPLICATION CONFERENCE.

	8.
	Estimation of Technical Capacity
	Clarity on the projects that could qualify for consideration of Technical Capacity. 


	1) Any entity that has procured the Cargo Handling Equipment in the past and has made payments to the  manufacturer; in this case the payments shall be counted for calculation of Technical Capacity.

2) Any entity that has manufactured, installed and commissioned the Cargo Handling Equipment in the past ; in this case the receipts shall be counted for calculation of Technical Capacity.
3) Any entity that has procured the Cargo Handling Equipment in the past and has made payments to the  manufacturer in a PPP project and is collecting and appropriating revenues from the equipment; in this case both payments and revenues shall be counted for calculation of Technical Capacity.


	9.
	Revenues from cargo handling in Non-PPP Projects
	Apart from considering the cost of the Cargo Handling Equipment in the calculation of Technical Capacity, whether the revenues drawn from the cargo handling operations from non-PPP projects can also be considered for calculation of Technical Capacity ?
	Revenue drawn from the cargo handling operation should be considered only for PPP Projects and revenues from Non-PPP Projects should not be considered for calculation of Technical capacity.  This is also in line with the principle of Model RFQ Documents.

	10.
	Threshold Technical Capability 


	The criterion of Threshold Technical Capability is very stringent and in order to encourage participation of more Applicants, the aforesaid criterion may be moderated. 
	The conditions in RFQ Document shall prevail.

	11.
	Existing Cranes on 7th and 8th dry Cargo berth
	Status regarding the operation of other private cranes on 7th and 8th dry cargo berth after the commissioning of BOT cranes.
	The conditions governing the operations of non-BOT cranes at Berth No. 7 & 8 should be specified at the RFP stage only.  

	12.
	Cargo Handling Equipment
	What equipment shall be considered under the definition of “Cargo Handling Equipment” ?


	The Clause 3.2.1 of RFQ Document may be referred.  Further, Cargo Handling Equipment shall include only the equipment used for transfer of cargo from vessel to wharf or vice versa. It shall not include the equipment used for wharf-to-wharf and wharf-to-storage yard operations.

	C   -   MODIFIED CLAUSES OF RFQ DOCUMENT WITH CHANGE IN 
          ESTIMATED PROJECT COST FROM Rs. 79.54 CR. TO Rs. 80.60 CR.

	Clause

No.
	Reference Clause in the RFQ Document
	Existing

Existing clause 
	Amended clause

	1.1.1
	Estimated Project cost
	“The aforesaid equipment shall entail an estimated investment of Rs. 79.54 Crore and shall have capacity to handle 7 million tons of dry cargo per annum”
	“The aforesaid equipment shall entail an estimated investment of Rs. 80.60 Crore and shall have capacity to handle 7 million tons of dry cargo per annum”

	2.2.2
(A) (ii)
	Threshold Technical

Capacity
	“such that the sum total of the above is more than Rs. 159.08 (Rs. One hundred fifty nine crore and eight lakhs) (the “Threshold Technical Capability”)”.
	“such that the sum total of the above is more than Rs. 161.20 (Rs. One hundred sixty one crore and twenty lakhs) (the “Threshold Technical Capability”)”.

	2.2.2
(B)
	Financial Capacity
	“The Applicant shall have a minimum Net Worth (the “Financial Capacity”) of Rs. 19.88 crore (Rs. nineteen crore and eighty eight lakhs) at the close of the preceding financial year.”
	“The Applicant shall have a minimum Net Worth (the “Financial Capacity”) of Rs. 20.15 crore (Rs. twenty crore and fifteen lakhs) at the close of the preceding financial year.”

	3.2.3
(c)
	---
	“the capital cost of the Cargo Handling Equipment should be more than Rs. 15.90 crore (Rs. Fifteen core and ninety lakhs) and”
	“the capital cost of the Cargo Handling Equipment should be more than Rs. 16.12 crore (Rs. Sixteen core and twelve lakhs) and”

	3.2.4
	---
	“However, payments / receipts of less than Rs. 15.90 crore (Rs. Fifteen core and ninety lakhs) shall not be reckoned as payments / receipts for Eligible Projects.
	“However, payments / receipts of less than Rs. 16.12 crore (Rs. Sixteen core and twelve lakhs) shall not be reckoned as payments / receipts for Eligible Projects.
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