PAGE  
2

MINUTES OF PRE-BID MEETING OF “E-TENDERING CUM E-AUCTION FOR ALLOTMENT OF PLOTS BETWEEN VILLAGE PADANA AND CHIRAI FOR PRODUCTION OF SALT ON 30 YEARS LEASE ON AS IS WHERE IS BASIS” HELD ON 15.07.2011 AT 11.00 HRS. IN THE BOARD ROOM, A.O. BUILDING, GANDHIDHAM.
P-R-E-S-E-N-T

	Bidders / Representatives 

	Management Side

	1.   Shri Nilesh Chandulal Thakkar

2.   Shri Dinesh S. Thakkar

3.   Shri Ravi D. Thacker

4.   Shri Anup Sardesai, M/s. Sardesai  

      Minerals & Logistics 
5.   Shri Ghanshyam Sardesai, M/s. 

      Sardesai Minerals & Logistics

6.   Shri Dharmesh Thacker, M/s. Shri  

      Shipping Services

7.   Shri Hetab Kangad

8.   Shri Hirabhai Ahir

9.   Shri Harish C. Thacker, M/s. Rani 

      Salt Ref. Pvt. Ltd.

10. Shri Raju Jain, M/s. Kesri Salt 

       Works

11. M/s. Ganapati Salt Works
	1. Shri H.C. Venkatesh, HOD (I/c) Estate and Traffic Manager
2. Shri R. Murugadoss, Chief Engineer 

3. Shri A. Krishnan, Sr. C.A.O.

4. Shri Rama Shankar Singh, Dy. FA&CAO

5. Shri Suresh Kumar M, Dy. Secretary (E) 

6. Shri B.H. Gehani, O.S.D. (Estate) 

7. Shri J.K. Chauhan, A.E.M. (L) 



ALSO PRESENT

Shri Kalpesh Sheth, M/s. (n) Code Solutions, Ahmedabad
At the outset, T.M. & HOD (I/c) Estate welcomed all the bidders/representatives and requested them to ask for any clarification on any tender conditions and procedure of e-tendering cum e-auction. It was apprised to bidders that the instant tender for allotment of plots for salt manufacturing would be done through e-tendering cum e-auction for which M/s. (n) Code Solutions have been appointed for online bidding purpose. In order to provide proper technical training to prospective bidders, Training Centre will be made functional in A.O. Building, Gandhidham wherein required technical know-how will be given by M/s. (n) Code Solutions. 

The following queries were asked by the bidders which were clarified upon as under:-

	Sr. 

No.
	Query
	Clarification

	1
	Whether a party can bid for more than one plot in a single registration?

	Yes. However, for each plot the payment of tender fee & EMD will have to be made separately.



	2
	Since parties involved in salt manufacturing are uneducated; it would have been easier to comply with manual tender procedure instead of online process?
	In order to bring more transparency in tendering process, various High Courts as well as Supreme Court of India has emphasized upon recourse of e-tendering cum e-auction. As regards Kandla Port Trust is concerned, the Hon’ble High Court of Delhi in WP (C) No.11550/2009 has directed Kandla Port Trust to opt for e-tendering cum e-auction for allotment of salt manufacturing plots. However, qualified personnel will be made available for any help.


	3
	The tender condition of depositing total upfront premium within 14 days may be relaxed and the qualifying bidders may be given time of atleast 45 days for depositing the same?


	Considering the quantum of upfront premium amount per plot, it is not possible to give 45 days time for depositing the amount. It was decided to give time period of 30 days as has been done in Godown Tenders.



	4
	Whether this plot can be used for any other purpose other than salt manufacturing purpose?


	Since this e-tendering cum e-auction is only for salt manufacturing plots, no other purpose will be allowed. 



	5
	Whether bidding for more than one plot can be done on one computer simultaneously?


	Since online bidding implies quoting of rates persistently till closure of bid timings, it was advised to use                   separate computers for each separate plot to gain benefit of quoting fluctuating rates. 



	6
	Whether passage of road will be provided to auctioned plots?
	Since these plots are being auctioned on ‘as is where is basis’ no road will be constructed by Kandla Port Trust. However, sufficient space will be demarcated for road passage after actual survey of site and the upfront premium of actual size of plot (excluding road passage) will be collected from the qualifying bidders.



	7.
	Whether second or third highest bidders will be considered qualified for the un-auctioned plot?
	Un-auctioned plots will be re-tendered. 



After complying above points, presentation of online bidding process was given by M/s. (n) Code Solutions, Ahmedabad and it was again requested to bidders to avail benefit of Training Centre for proper knowledge of online bidding.


The meeting ended with vote of thanks to the Chair.

	(H.C. Venkatesh)

HOD (I/c) Estate & T. M.
	(R. Murugadoss)

Chief Engineer
	(A. Krishnan)

Sr. C.A.O.

	(Ramashankar Singh)

Dy. FA&CAO
	(B.H. Gehani)

O.S.D.(Estate)
	(Suresh Kumar M)

Dy. Secretary (E)

	(J.K. Chauhan)

A.E.M. (L)
	
	


