KANDLA  PORT  TRUST

Traffic  Department

Sub:
Berthing Policy


The following is the Berthing Policy prevailing as on date at Kandla Port:-

(A)
General Policy
The 10 berths are earmarked for vessels of various groups as stated below:-

(i)
24 hours Priority Group

}

(ii)
10,000 MTs Priority Group
}
3 Berths

(iii)
6,000 MTs Priority Group
}
       

(iv)
4,500 MTs Priority Group
}

(v)
Import Group



3 Berths

(vi)
Export Group



3 Berths

(vii)
Senior vessel



1 Berth








======= 



T O T A L



10 Berths








======= 


There are four Groups and three berths earmarked in the Priority Group.  As per the Berthing Policy, 4,500 MTs Priority Group is given least priority i.e. 4,500 MTs group vessel can be berthed only when any one of the group vessels under 24 hours, 10,000 MTs or 6,000 MTs is not available. As long as there are three first group vessels available, allotment of berth to 4,500 MTs does not arise.  


Further, the said three Priority Groups are irrespective of import or export, bulk or break-bulk cargo.  However, the 4,500 MTs Priority Group is only for export break-bulk cargo ships.  That means, no import cargo or bulk export cargo vessels can be allotted berths under this Group.  

//  2  //


The 24 hours Priority Group is irrespective of quantity and import/export cargo.  The important criterion in this Group is that the vessel has to complete the cargo operations within 24 hours and vacate the berth in the same tide in which she was berthed.  As such, there are cases where even 24 hours berth-stay is not permitted as the vessel has to move out in the same tide and if full 24 hours are allowed for such vessels, the vessel may not be in a position to sail out for the next 8-10 hours depending upon the draft of the said vessel.  As such, it has been made very clear that 24 hours Group vessel does not really get 24 hours working or 24 hours berth-stay.  However, if the tide permits, we allow 24 hours berth-stay and also 24 hours operation time.  

  
The purpose of not allowing the vessel to remain at berth for 24 hours or to allow cargo operation 24 hours is only due to vessel missing tide and resulting in idling of berth for 8-10 hours thereafter.  It may have still more effect as we have shortage of Pilots and there is only one Pilot available in the night hours and he may or may not be in a position to remove the said vessel from the berth due to certain restrictions in night navigation.  That is the reason it has been the practice that the vessels, which are berthed under 24 hours, shall vacate the berths within 24 hours.  


For the vessels which are berthed under 6,000 MTs and 10,000 MTs Priority Group, the basic criterion is that they should have minimum 6,000 MTs and 10,000 MTs to be loaded or unloaded respectively.  The vessel with less than 6,000 MTs parcel size cannot be considered under 6,000 MTs Priority Group and so is 10,000 MTs priority vessel.  

  
Further, for the performance monitoring of break-bulk cargo, it is stated that since there is Port tally, the performance is being watched on shift-to-shift basis.  However, in case of bulk cargo, performance is monitored on day-to-day basis based on the declaration of the Stevedore, which, in turn, is done on draft survey report of the vessel.  Generally, declaration made by the Agent for loading or discharging bulk cargo is considered as correct.  In case of doubts or some reports against the loading or discharging figures, a certificate issued by Chief Officer of the vessel is asked through the 
//  3  //

Agent of the vessel and then the facts are verified.  However, under no circumstances, the vessel is allowed to stay more than the allocated time based on the total cargo tonnage.  In the event of the vessel performing marginally less than the stipulated quantity, the vessel is allowed to top up the shortfall in the next shift and the vessel will be placed with notice of poor performance.  

  
As per the prevailing Berthing Policy, 6,000 MTs Priority Group gets time based on 2,000 MTs per shift or part thereof.  For example, a parcel size of 6,000 MTs shall get three shifts, a parcel size of more than 6,000 MTs but less than 8,000 MTs gets four shifts.  

As per the prevailing practice, the shift has been further broke down to half a shift.  As such, anything upto 1,000 MTs is eligible for half shift and more than 1,000 MTs for one shift.  The same is also in case of 10,000 MTs Priority Group. 


The seniority of the vessels on the above Priority Groups is from the date of submission of readiness in all respects.  For example, if a vessel has arrived at 1600 hours on 1.6.2008 and the documents and readiness was declared on 4.6.2008, the seniority for the said vessel in the Priority Group shall be from 1100 hours (time of Berthing Meeting) of 4.6.2008.  However, the seniority of the said vessel for normal export or import category will be from 1600 hours of 1.6.2008.  However, if the readiness is declared by the respective Agents during the course of first berthing meeting after arrival of ship, the seniority of the said vessel for Priority Group shall be from the time and date of arrival of the vessel i.e. if the said vessel which arrives at 1600 hours on 1.6.2008 and if the Agent submits readiness on 2.6.2008, the seniority will be from 1600 hours on 1.6.2008.  If 2.6.2008 was holiday and the Agent submits readiness on 3.6.2008, even then the seniority of the ship will be considered as 1600 hours of 1.6.2008.  In case, subsequently, if the Agent withdraws the Priority and wants to re-declare the vessel under Priority Group, the seniority will be counted from 1100 hours of the date of re-declaration for Priority Group.  
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It is pertinent to mention here that the seniority of the said vessel from 1100 hours, as stated above, is only because the request for readiness, submission of documents, etc. are considered only in the daily berthing meeting and the berthing meeting is invariably held at 1100 hours.  The seniority of that vessel is considered as 1100 hours.  In case of Sundays and Holidays, the Agents are free to submit their relevant documents at the residence of TM or Sr.Dy.TM. They also have the option to submit the documents with the Shift Incharge on duty after informing the TM/Sr.Dy.TM.  In that case, the seniority or the readiness of the said vessel is considered as 1100 hours of the said date of Holiday or Sunday. 


In Priority Group, the first berth is allotted to 24 hours priority vessel, second to 10,000 MTs, third to 6,000 MTs and fourth to 4,500 MTs. In case one or more above priority vessels are not available, the berths will be again allotted to in the order of 24 hours priority vessel, 10,000 MTs., 6,000 MTs and 4,500 MTs priority vessels.  
As such, at any given point of time, 24 hours priority vessels or 10,000 MTs or 6,000 MTs or 4,500 MTs priority vessels can occupy the said three berths of priority group.  


In case there is no priority vessel available, the said berth/berths is/are allotted to senior-most vessel(s) from the rest of the group vessels waiting at this Port.  However, the said senior vessel will be absorbed in the respective group once the vacancy arises so as to give way to priority group vessel if available subsequently. For example, on given date, one vacancy existed in the Priority Group and as there was no priority group available, the senior-most vessel, which was waiting in the Port, will be given berth for discharging timber logs.  There were already three import group vessels working and this fourth vessel as a senior vessel was berthed, subsequently, from the three above import vessels, one vessel completed and sailed, the vessel, which was berthed as senior vessel, shall be absorbed in import group so that berth is available for Priority Group vessels.  In case there is still no priority group vessel available, berth will again be allotted to senior-most ship waiting at this Port on that date. 
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As per the prevailing Berthing Policy, the vessels which are not performing in the Priority Group are dealt with as under:-

1.
In case of vessel of 24 hours priority shifted out due to non-completion of the cargo handling operations within time, she is first to be shifted out to OTB and will have to complete the balance cargo handling operation there.  However, she would be considered for berthing only if there are no vessels waiting and the Berths or Moorings are lying vacant subsequently.  The shifting charges of the above operation to OTB and back would be borne by the 24 hours priority vessel.  

Of late, due to shortage of Pilots at this Port, the matter was discussed in some of the daily berthing meetings when it has been decided that if there are no vessels for berthing or mooring, the said non-performer vessel shall directly occupy the said berth or mooring, as the case may be, without going to OTB subject to Agent’s readiness to pay additional pilotage charges which, otherwise, he would have incurred to go to OTB and back.  
2.
The 10,000 MTs, 6,000 MTs or 4,500 MTs priority ships shifted out due to poor performance shall be considered for re-berthing or occupation of moorings subject to availability and seniority of the said vessel.  The time for seniority will be counted from the time and date of shifting out from the berth.  In case the vessel is shifted out from berth and moored directly or is allowed to continue at berth if available as explained above, the said vessel will have to pay additional pilotage fees as the same would have otherwise paid by the said vessel due to the same shifted out from berth to OTB and back.  

All the above priority group vessels are paying 75% additional berth hire charges as per the Scale of Rates.  

The Ministry of Shipping, Road Transport & Highways have decided that Ports shall accord priority to the two ships at a time carrying fertilizers and FRM during the current year upto 31.7.2008.  Keeping in view the last year’s experience of according priority to three ships and even according ousting priority and to have more clarity and transparency in the Berthing Policy, the following is clarified:-
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(a)
The first berth allotted on Government Priority to fertilizer will be the 10th berth available for senior most vessels.

(b)
The second berth allotted on Government Priority to fertilizer will be from Priority Group consisting of three berths.

(c)    
The third berth allotted on Government Priority to fertilizer will be from Import Group consisting of three berths.
(d)
The fourth berth allotted to Government Priority to fertilizer vessels will again be from Priority Group consisting of remaining two berths.

(e)
The fifth berth allotted to Government Priority to fertilizer vessels will also be from Priority Group consisting of one berth.

  

In view of the above situation, the position of berths availability and allotment at different stages will be as clarified below:-

I.

One berth on Government Priority:-
  

There will be three berths each available for import and export and three berths for Priority Group as per the Berthing Policy.

II.

Two vessels working on Government Priority:-


One berth will be less in Priority Group and in that case, the vessels under 24 hours priority will not be affected.  However, the remaining one berth will be allotted alternatively, first to 10,000 MTs Priority Group and then to 6,000 MTs Priority Group. In case there is no vessel waiting under 24 hours Priority Group then the berths will be rotated among the Priority Group as per the present system. 

III.

Three vessels working on Government Priority:-


The above procedure shall still apply to Priority Groups as the said berth will then be withdrawn from Import Group.  However, whenever the Government Priority vessels are reduced from three to two, the Import Group will have three berths. 
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IV.

Four vessels working on Government Priority:-


There will be only one berth available in Priority Group of three berths. The said berth will be allotted first to 24 hours priority vessels twice.  Thereafter, to 10,000 MTs Priority Group once and then to 6,000 MTs Priority Group.  The said berth will again rotate to 24 hours twice and then to 10,000 MTs and 6,000 MTs.  However, the berth will not be allotted to 4,500 MTs Priority Group as far as the vessels are available under 24 hours, 10,000 MTs and 6,000 MTs group.



If there are five vessels working on Government Priority then the Port will not operate Priority Group and rest of the five berths will be allotted, three to export cargo vessels and two to import cargo vessels.



The above position will remain in force till the Government orders to berth the vessels carrying fertilizers on priority are in force.  



Seniority of the vessel


(i)
The seniority of a vessel is counted from the time and date of her arrival at OTB or from the time and date the Master reports her arrival at OTB or from the time and date her Agents declare the vessel for loading/unloading of cargoes whichever is later or latest.  

  

However, in case of a dispute, the prevailing practice is, after verifying the facts on reporting of Master/Agent, etc. the DC gives the final decision of time and date and that is considered for seniority of the vessel.  


(ii)
The policy with regard to vessels shifted from berth due to poor performance will be as under:-



The vessel berthing under normal export or import Group will be on first-come-first serve basis.   
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The vessel berthed under General Category of Import or Export Group if shifted out from the berth due to poor performance will not be eligible for berthing again for minimum of 5 completed days from time and date of removal i.e. the vessel would stand in the queue before the next vessel in the group eligible for berthing on the 6th day.  



The vessel shall be considered under Priority Group only when the said vessel is ready for berthing in all respects.  In case the vessel is not ready for any reasons upon allotment of the berth, the seniority of such vessel for berthing will be lost for Priority Group berthing.  



In case of import vessel, which is going to load export cargo after completion of her discharge, her seniority for the purpose of allotment of berth under Export Group will be counted from the time and date when discharge operation is completed.  



Foodgrain Priority

  

Out of three berths earmarked for export ships on first-come-first-serve basis, one berth is earmarked for the vessel loading Foodgrain (Wheat/Rice) as per Government orders. Due to the prevailing congestion at this Port and the foodgrain priority accorded by the Government, after detailed discussions, it was decided by the Port management and the Users that the vessels, which are berthed under foodgrain priority, shall handle, on an average, 4,500 MTs of cargo per day.  Further, in case the said foodgrains priority vessel is not ready to give the productivity of 4,500 MTs, the next vessel of foodgrain, in queue, shall be accorded priority.  



Coastal Priority


The Ministry of Shipping has directed to earmark one berth for the vessels handling coastal cargo and keeping in view the various groups operating in the Berthing Policy, it has been decided that one berth will be earmarked for the vessels handling coastal cargo in any of the berths on first-come-first-serve basis and if one vessel is working under coastal priority, the second vessel has to wait till first vessel completes.  For example, a coastal vessel has been berthed on coastal priority in export group and there is one vessel waiting to discharge coastal cargo, i.e. import group, the said import coastal cargo vessel will have to wait till export vessel completes.  One Liquid Cargo Jetty is also earmarked for coastal liquid cargo vessels.  
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The vessel of 24 hours priority is also being considered on Master’s Expected Time of Arrival (ETA) in case there is no waiting and the expected ship is to arrive 12 hours before the high water of the day tide.           



As per the Berthing Policy, the seniority of the vessel is lost and counted afresh in case the Steam Agent requests for cancellation of the berth after the release of the Berthing Order.  However, this Clause has never been implemented at this Port due to various reasons like engine breakdown, cargo rejection, hatch rejection, crane breakdown - both of Port’s and Ship’s – which are not attributable to the Shipping Agent or the ship.  After issue of Berthing Order, in all the circumstances, was very harsh and as such this Clause is not implemented at this Port.  

  

Registration of vessels to maintain seniority will be permitted in respect of those vessels which discharge/load two Port’s cargo of any of the India Ports and the Port of Karachi and includes Kandla as one of the two Ports. The vessels, which carry full load of import meant for discharge at other Indian Ports and thereafter visit Kandla for loading export cargo, will not be considered for registration.  The registration will be valid for a period of seven days from the date of acceptance of registration time.  The vessel will be required to arrive at Kandla within the expiry of the limit if she is expected to get berth provided intimation to allotment of berth is communicated in writing during the berthing meeting.  

  

All the vessels, which are considered for allotment of berth except the vessel berthing under 24 hours priority, have to be available at the time of berthing meeting, i.e. at 11.00 a.m., the same is observed in case of Sunday/Holiday though the berthing meeting is not held. 



Simultaneous discharge and loading operations will not be allowed at berths in a situation when there are vessels waiting.  However, in a situation when the berths are vacant and there are no vessels waiting, the Traffic Manager may grant permission for the same.  Further, the said operation will also be allowed to the vessels working at the moorings when the demand for mooring is less than the availability.  
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The liquid cargo tankers calling at this Port will have common seniority for both import and export cargo operations at Oil Jetties.



Mooring will be allotted to the vessels in the order of the seniority which is being followed for berthing of vessels at Cargo Berths subject to giving mooring requisition 48 hours in advance.  However, the requisition of 48 hours is not followed.  If the mooring is vacant, Shipping Agent can request at any time.  



Vessels, which intend to work exclusively at moorings, will be given preference over the other vessels which intend to work at the mooring till they get berth at Cargo Jetty.



Mooring will be allotted in equal number amongst the export and import vessels.  

***********
